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Summary

Core
Competencies

Professional
Experience

Results oriented professional with extensive Healthcare IT experience in support and Project
management of Ancillary Applications - Pharmacy, Radiology, Cardiology, Laboratory and
Pathology etc.

*  Healthcare IT *  EMR Integration *  Client Relationships
+ ITIL Foundations »  Change Management *  Business Continuity
«  IT Governance «  Reporting & Analytics +  Statement of Work (SOW)
*  Project Management e Application Optimization *+  IT Policies and Procedures

KFMC, Riyadh, KSA - Part Time Adviser/Consultant - June 2018 to Oct., 2022:

Assisting and Advising Epic Implementation Project Team. Escalation of issues and mitigation
plan to the Leadership. Assisted in the creation of RFP, Statement of Work and worked with
the vendor for an implementation timeline. Project is completed and in training stage with the
first use go live in January, 2021. Also, assisted in the creation of Post implementation Policies
and Procedures, Business Continuity Procedures, Organization Chart, Job descriptions and
Service Level Agreements.

Harris Health System, 2525 Holly Hall, Houston TX 77054, Director of IT Pharmacy - June 2014
to Dec., 2016

Provide direction to the technical support team for Clinical/Ancillary Pharmacy Applications.
Harris has 3 Inpatient Pharmacies, 16 CHP Pharmacies, 2 Infusion units, 10 School based Clinics

and several homeless shelters. Pharmacy fills 2.3 Million prescriptions per year.

Manage Support for Pharmacy in the areas of Inpatient, Ambulatory, Inventory, and
Purchasing/Buying.

Manage and Support Central Fill Pharmacy for all rest of the 16 CHP Pharmacies.
Manage 340b purchasing and compliance
Manage FDB Loads for all Drugs including C 1, II, I, IV and V.

Manage all operational Epic projects within the area including resource allocations, budgeting
etc.

Manage website where | have documented all internal policy and procedures, Standard
Operating Procedures (SOP), and several monitoring tools to monitor interfaces.

Successfully integrated EPIC with all Clinical Applications i.e. PACS, Radiology and Cardiology
results and images, Lab results, Pharmacy Profiles, Mammography results, Gl results and
images, Pulmonary results and images, Telemetry data from ICUs and DigiSonics OB results
and images. | have extensive knowledge in HL7 and DICOM interface standards.
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Harris Health System, Manager, IT Ancillary Systems - May 2000 to June 2014

Provide technical support for Clinical/Ancillary Radiology, Lab/Path, Pharmacy, Gl Lab,
Pulmonary Lab Applications.

Successfully integrated EPIC with all Clinical Applications i.e. PACS, Radiology and Cardiology
results and images, Lab results, Pharmacy Profiles, Mammography results, Gl results and
images, Pulmonary results and images, Telemetry data from ICUs and DigiSonics OB results
and images.

Internally trained for Project Management and managed all of the Operational Projects in the
area and reported status on a weekly basis to PMO.

| have extensive knowledge in HL7 and DICOM interface standards.

RCG Information Technology, Information Technology Consultant - September 1998 to April
2000

Actively participated in Y2K Application assessment and created Enterprise Schematics for a
large Bank. Assessed all Applications, Computer Hardware (2 IBM Mainframes, 60 NT Servers,
8 UNIX Servers, 2 Dec Alpha Servers), and Operating Systems for Y2K compliance. Assisted
users in conducting compliance tests for a large healthcare institution. Created a Web site for
1) Year 2000 Program Office, 2) Project Management Methodology. Also acted as Interim
Clinical Information Architect for a large healthcare institution.

KING FAISAL SPECIALIST HOSPITAL & RESEARCH CENTER, Riyadh, K.S.A. July 1985-September
1998

Senior Systems Analyst: (Section Head Information Center) Designed and implemented
computer systems to meet user requirements. Determined if systems may be interfaced and
prepared software to accomplish integration. Assisted in preparation of long-term systems and
development plans. Ensured that work of application development group is timely and met
established standards. Advised management on distributed data processing and strategic
planning. Coordinated special project for management. Evaluated hardware and software and
made appropriate recommendations to management. Assisted in development of
departmental policies and procedures. Responsible for 35 NT and Netware Servers. Created
Website for all internal policies, procedures, guidelines and automated Work request over the
Intranet. Assisted in the development of Client Server applications using Powerbuilder and
DB2/6000 database.

Provided technical support to programmers in developing and maintaining Medical
Applications. Applications were rewritten from COBOL Macro and Assembler to COBOL
Command and some to client server and file server. Some of the major Applications were:
Registration/Pre-registration, Admission/Discharge/Transfer, Medical Records Statistics,
Incomplete Charts, Dietary Application, Radiology Application, Transcription application.
Responsibility included for Cerner Megasource Pharmacy, Meditech Laboratory, ANSOS,
ORSOS, MUSE, and CANSUR etc. Integrated all Clinical Applications using HIE Cloverleaf and
HL7 standards.
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SAFEWAY STORES INC., HOUSTON, TX, U.S.A.: Oct. 1975 - May 1985
Programmer Analyst: Responsible for the installation of new releases of CICS, ICCF, DYNAM/T,

ONLINE WAREHOUSE MANAGEMENT, DL/1 DATABASE, SNA, INSCI PAYROLL, system upgrades
and DASD changes.
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References

* B.S., Computers Science University of Houston, 1977
¢ A.S. Natural Science and Mathematics University of Houston, 1974
e ITIL Certification, Foundations Houston, Texas, 2012

*  Epic XGM

* EpicUGM

e HIMSS

¢ Healthcare’s Most Wired Winner 2013
Central Fill Implementation and Mail Order Processing
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Available on request.



